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GSA Federal Supply Services Contract Number for McKinsey & Company, Inc: GS-10F-0118S 
Blanket Purchase Agreement Contract Number for Mckinsey & Company, Inc: HQ003417A0011 


Qty Unit Price 
ITEM SUPPLIES OR SERVICES Purch Unit Total Item Amount 
SMC SPACE ACQUISITION TRANSFORMATION 
0001 
$552,138.50 
Noun: SMC SPACE ACQUISITION TRANSFORMATION 
ACRN: AA 
PR/MIPR: F2TSDA8095A001 $552,138.50 
PSC: R707 
Contract type: Ј- FIRM FIXED PRICE 
Start Date: 12 APR 2018 
Completion Date: 11 JUL 2018 


Descriptive Data: 

The Contractor shall provide services required in accordance with Attachment 1, 
entitled, "Performance-based Work Statement (PWS) for Space and Missile 
Systems Center (SMC) Space Acquisition Transformation.” 


GSA Federal Supply Services Contract Number for McKinsey & Company, Inc: GS-10F- 
0118S 


Blanket Purchase Agreement Contract Number for Mckinsey & Company, Inc: 
HQ003417A0011 


INSPECTION AND ACCEPTANCE TERMS 
Supplies/Services will be inspected/accepted at: 


CLIN INSPECT AT INSPECT BY ACCEPT AT ACCEPT BY 
0001 Destination Government Destination Government 


DELIVERY INFORMATION 


CLIN DELIVERY DATE QUANTITY SHIP TO DODAAC/CAGE 
ADDRESS 
0001 PoP 12 APR 2018 N/A SMC SAT COR FA8807 
- 11 JUL 2018 483 N Aviation Blvd 


El Segundo, CA 90245 
310-653-1183 
FOB: Destination 
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SCHEDULE 


Obligation 
ACRN Appropriation/Lmt Subhead/Supplemental Accounting Data Amount 
AA $552,138.50 
57 83021 5703 R28 ЕТІ А 23EELC 3G6EEF 50640 C3953F 503000 F03000 AMPSIO 
Funding breakdown: Оп CLIN 0001: $552,138.50 
PR/MIPR: F2TSDA8095A001 $552,138.50 


Descriptive data: 
F2TSDA8095A001 - $552,138.50 


5783021.5703 R28 ETLA 23EELC 3G6EEF 50640 C3953F 503000 F03000 
ESP:4X CSN:AMAPSIO ALD:AA FSR: 051154 PSR: B04999 DSR: 274413 
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CONTRACT CLAUSES 


1. AF 5352.201-9101 OMBUDSMAN (Jun 2016) 


(a) An ombudsman has been appointed to hear and facilitate the resolution of concerns from 
offerors, potential offerors, and others for this acquisition. When requested, the ombudsman will maintain 
strict confidentiality as to the source of the concern. The existence of the ombudsman does not affect the 
authority of the program manager, contracting officer, or source selection official. Further, the 
ombudsman does not participate in the evaluation of proposals, the source selection process, or the 
adjudication of protests or formal contract disputes. The ombudsman may refer the interested party to 
another official who can resolve the concern. 


(b) Before consulting with an ombudsman, interested parties must first address their concerns, 
issues, disagreements, and/or recommendations to the contracting officer for resolution. Consulting an 
ombudsman does not alter or postpone the timelines for any other processes (e.g., agency level bid 
protests, GAO bid protests, requests for debriefings, employee-employer actions, contests of OMB 
Circular A-76 competition performance decisions). 


(c) If resolution cannot be made by the contracting officer, the interested party may contact the 
ombudsman, Mr. James Tisdale at 310-653-1889 or james.tisdale.4@us.af.mil.. Concerns, issues, 
disagreements, and recommendations that cannot be resolved at the Center/MAJCOM/DRU/SMC 
ombudsman level, may be brought by the interested party for further consideration to the Air Force 
ombudsman, Associate Deputy Assistant Secretary (ADAS) (Contracting), SAF/AQC, 1060 Air Force 
Pentagon, Washington DC 20330-1060, phone number (571) 256-2395, facsimile number (571) 256- 
2431. 


(d) The ombudsman has no authority to render a decision that binds the agency. 


(e) Do not contact the ombudsman to request copies of the solicitation, verify offer due date, or 
clarify technical requirements. Such inquiries shall be directed to the Contracting Officer. 


2. AF 5352.209-9000 ORGANIZATIONAL CONFLICT OF INTEREST (Oct 2010) 

(a) The following restrictions and definitions apply to prevent conflicting roles which may bias the 
Contractor's judgment or objectivity, or to preclude the Contractor from obtaining an unfair competitive 
advantage in concurrent or future acquisitions. 


(1) Descriptions or definitions: 


"Contractor" means the business entity receiving the award of this contract, its parents, affiliates, divisions 
and subsidiaries. 


"Development" means all efforts towards solution of broadly-defined problems. This may encompass 
research, evaluating technical feasibility, proof of design and test, or engineering of programs not yet 
approved for acquisition or operation. 


"Proprietary Information” means all information designated as proprietary in accordance with law and 
regulation, and held in confidence or disclosed under restriction to prevent uncontrolled distribution. 
Examples include limited or restricted data, trade secrets, sensitive financial information, and computer 
software; and may appear in cost and pricing data or involve classified information. 

"System" means the system that is the subject of this contract. 


"System Life" means all phases of the system's development, production, or support. 
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CONTRACT CLAUSES 


"Systems Engineering” means preparing specifications, identifying and resolving interface problems, 
developing test requirements, evaluating test data, and supervising design. 


"Technical Direction" means developing work statements, determining parameters, directing other 
Contractors’ operations, or resolving technical controversies. 


(2) Restrictions: The Contractor shall perform systems engineering and/or technical 
direction, but will not have overall contractual responsibility for the system's development, integration, 
assembly and checkout, or production. The parties recognize that the Contractor shall occupy a highly 
influential and responsible position in determining the system's basic concepts and supervising their 
execution by other Contractors. The Contractor's judgment and recommendations must be objective, 
impartial, and independent. To avoid the prospect of the Contractor's judgment or recommendations 
being influenced by its own products or capabilities, it is agreed that the Contractor is precluded for the 
life of the system from award of a DoD contract to supply the system or any of its major components, and 
from acting as a subcontractor or consultant to a DoD supplier for the system or any of its major 
components. 


3. AF 5352.209-9000 ORGANIZATIONAL CONFLICT OF INTEREST (Oct 2010) , Alternate III , (Oct 
2010) 


(a) The following restrictions and definitions apply to prevent conflicting roles which may bias the 
Contractor's judgment or objectivity, or to preclude the Contractor from obtaining an unfair competitive 
advantage in concurrent or future acquisitions. 


(1) Descriptions or definitions: 


"Contractor" means the business entity receiving the award of this contract, its parents, affiliates, divisions 
and subsidiaries. 


"Development" means all efforts towards solution of broadly-defined problems. This may encompass 
research, evaluating technical feasibility, proof of design and test, or engineering of programs not yet 
approved for acquisition or operation. 


"Proprietary Information" means all information designated as proprietary in accordance with law and 
regulation, and held in confidence or disclosed under restriction to prevent uncontrolled distribution. 
Examples include limited or restricted data, trade secrets, sensitive financial information, and computer 
software; and may appear in cost and pricing data or involve classified information. 


"System" means the system that is the subject of this contract. 
"System Life" means all phases of the system's development, production, or support. 


"Systems Engineering” means preparing specifications, identifying and resolving interface problems, 
developing test requirements, evaluating test data, and supervising design. 


"Technical Direction" means developing work statements, determining parameters, directing other 
Contractors’ operations, or resolving technical controversies. 


(2) Restrictions: The Contractor shall perform systems engineering and/or technical 
direction, but will not have overall contractual responsibility for the system's development, integration, 
assembly and checkout, or production. The parties recognize that the Contractor shall occupy a highly 
influential and responsible position in determining the system's basic concepts and supervising their 
execution by other Contractors. The Contractor's judgment and recommendations must be objective, 
impartial, and independent. To avoid the prospect of the Contractor's judgment or recommendations 
being influenced by its own products or capabilities, it is agreed that the Contractor is precluded for the 
life of the system from award of a DoD contract to supply the system or any of its major components, and 
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CONTRACT CLAUSES 


from acting as a subcontractor or consultant to a DoD supplier for the system or any of its major 
components. 


Alternate 111 (Oct 2010). As prescribed in 5309.507-2(a)(4), add the following paragraph (b) to the basic 
clause substantially as written: 


(b) The Contractor may gain access to proprietary information of other companies during 
contract performance. The Contractor agrees to enter into company-to-company agreements to: 


(1) protect another company's information from unauthorized use or disclosure for as 
long as it is considered proprietary by the other company; and, 


(2) to refrain from using the information for any purpose other than that for which it was 
furnished. For information purposes, the Contractor shall furnish copies of these agreements to the 
Contracting Officer. These agreements are not intended to protect information which is available to the 
Government or the the Contractor from other sources and furnished voluntarily without restriction. 


4. AF 5352.209-9000 ORGANIZATIONAL CONFLICT OF INTEREST (Oct 2010), Alternate IV , (Oct 
2010) 


(a) The following restrictions and definitions apply to prevent conflicting roles which may bias the 
Contractor's judgment or objectivity, or to preclude the Contractor from obtaining an unfair competitive 
advantage in concurrent or future acquisitions. 


(1) Descriptions or definitions: 


"Contractor" means the business entity receiving the award of this contract, its parents, affiliates, divisions 
and subsidiaries. 


"Development" means all efforts towards solution of broadly-defined problems. This may encompass 
research, evaluating technical feasibility, proof of design and test, or engineering of programs not yet 
approved for acquisition or operation. 


"Proprietary Information" means all information designated as proprietary in accordance with law and 
regulation, and held in confidence or disclosed under restriction to prevent uncontrolled distribution. 
Examples include limited or restricted data, trade secrets, sensitive financial information, and computer 
software; and may appear in cost and pricing data or involve classified information. 


"System" means the system that is the subject of this contract. 
"System Life" means all phases of the system's development, production, or support. 


"Systems Engineering” means preparing specifications, identifying and resolving interface problems, 
developing test requirements, evaluating test data, and supervising design. 


"Technical Direction" means developing work statements, determining parameters, directing other 
Contractors’ operations, or resolving technical controversies. 


(2) Restrictions: The Contractor shall perform systems engineering and/or technical 
direction, but will not have overall contractual responsibility for the system's development, integration, 
assembly and checkout, or production. The parties recognize that the Contractor shall occupy a highly 
influential and responsible position in determining the system's basic concepts and supervising their 
execution by other Contractors. The Contractor's judgment and recommendations must be objective, 
impartial, and independent. To avoid the prospect of the Contractor's judgment or recommendations 
being influenced by its own products or capabilities, it is agreed that the Contractor is precluded for the 
life of the system from award of a DoD contract to supply the system or any of its major components, and 
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from acting as a subcontractor or consultant to a DoD supplier for the system or any of its major 
components. 


Alternate IV (Oct 2010). As prescribed in 5309.507-2(a)(5), add the following paragraph (b) to the basic 
clause. If Alternate 111 is also used, renumber this to paragraph (с). 


(b) The Contractor agrees to accept and to complete all issued task orders, and not to contract 
with Government prime Contractors or first-tier subcontractors in such a way as to create an 
organizational conflict of interest. 


5. AF 5352.209-9000 ORGANIZATIONAL CONFLICT OF INTEREST (Oct 2010) , Alternate МІ, (Oct 
2010) 


(a) The following restrictions and definitions apply to prevent conflicting roles which may bias the 
Contractor's judgment or objectivity, or to preclude the Contractor from obtaining an unfair competitive 
advantage in concurrent or future acquisitions. 


(1) Descriptions or definitions: 


"Contractor" means the business entity receiving the award of this contract, its parents, affiliates, divisions 
and subsidiaries. 


"Development" means all efforts towards solution of broadly-defined problems. This may encompass 
research, evaluating technical feasibility, proof of design and test, or engineering of programs not yet 
approved for acquisition or operation. 


"Proprietary Information" means all information designated as proprietary in accordance with law and 
regulation, and held in confidence or disclosed under restriction to prevent uncontrolled distribution. 
Examples include limited or restricted data, trade secrets, sensitive financial information, and computer 
software; and may appear in cost and pricing data or involve classified information. 


"System" means the system that is the subject of this contract. 
"System Life" means all phases of the system's development, production, or support. 


"Systems Engineering" means preparing specifications, identifying and resolving interface problems, 
developing test requirements, evaluating test data, and supervising design. 


"Technical Direction" means developing work statements, determining parameters, directing other 
Contractors’ operations, or resolving technical controversies. 


(2) Restrictions: The Contractor shall perform systems engineering and/or technical 
direction, but will not have overall contractual responsibility for the system's development, integration, 
assembly and checkout, or production. The parties recognize that the Contractor shall occupy a highly 
influential and responsible position in determining the system's basic concepts and supervising their 
execution by other Contractors. The Contractor's judgment and recommendations must be objective, 
impartial, and independent. To avoid the prospect of the Contractor's judgment or recommendations 
being influenced by its own products or capabilities, it is agreed that the Contractor is precluded for the 
life of the system from award of a DoD contract to supply the system or any of its major components, and 
from acting as a subcontractor or consultant to a DoD supplier for the system or any of its major 
components. 


Alternate VI (Oct 2010). As prescribed in 5309.507-2(a)(7), add the following paragraph (b) to the basic 
clause substantially as written. If either Alternate III or IV or both are used, renumber this paragraph 
accordingly. 
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(b) The above restrictions shall be included in all subcontracts, teaming arrangements, and other 
agreements calling for performance of work which is subject to the organizational conflict of interest 
restrictions identified in this clause, unless excused in writing by the Contracting Officer. 


6. AF 5352.223-9001 HEALTH AND SAFETY ON GOVERNMENT INSTALLATIONS (Nov 2012) 
(a) In performing work under this contract on a Government installation, the contractor shall: 


(1) Take all reasonable steps and precautions to prevent accidents and preserve the 
health and safety of contractor and Government personnel performing or in any way coming in contact 
with the performance of this contract; and 


(2) Take such additional immediate precautions as the contracting officer may reasonably 
require for health and safety purposes. 


(b) The contracting officer may, by written order, direct Air Force Occupational Safety and Health 
(AFOSH) Standards and/or health/safety standards as may be required in the performance of this 
contract and any adjustments resulting from such direction will be in accordance with the Changes clause 
of this contract. 


(c) Any violation of these health and safety rules and requirements, unless promptly corrected as 
directed by the contracting officer, shall be grounds for termination of this contract in accordance with the 
Default clause of this contract. 


7. AF 5352.242-9000 CONTRACTOR ACCESS TO AIR FORCE INSTALLATIONS (Nov 2012) 


(a) The contractor shall obtain base identification and vehicle passes, if required, for all contractor 
personnel who make frequent visits to or perform work on the Air Force installation(s) cited in the 
contract. Contractor personnel are required to wear or prominently display installation identification 
badges or contractor-furnished, contractor identification badges while visiting or performing work on the 
installation. 


(b) The contractor shall submit a written request on company letterhead to the contracting officer 
listing the following: contract number, location of work site, start and stop dates, and names of employees 
and subcontractor employees needing access to the base. The letter will also specify the individual(s) 
authorized to sign for a request for base identification credentials or vehicle passes. The contracting 
officer will endorse the request and forward it to the issuing base pass and registration office or Security 
Forces for processing. When reporting to the registration office, the authorized contractor individual(s) 
should provide а valid driver's license, current vehicle registration, valid vehicle insurance certificate, and 
other documentation as required to comply with local security procedures to obtain a vehicle pass. 


(c) During performance of the contract, the contractor shall be responsible for obtaining required 
identification for newly assigned personnel and for prompt return of credentials and vehicle passes for 
any employee who no longer requires access to the work site. 


(d) When work under this contract requires unescorted entry to controlled or restricted areas, the 
contractor shall comply with local security procedures citing the appropriate paragraphs as applicable. 


(e) Upon completion or termination of the contract or expiration of the identification passes, the 
prime contractor shall ensure that all base identification passes issued to employees and subcontractor 
employees are returned to the issuing office. 


(f) Failure to comply with these requirements may result in withholding of final payment. 
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8. AF 5352.242-9001 COMMON ACCESS CARDS (CAC) FOR CONTRACTOR PERSONNEL-AF 
SYSTEMS (Nov 2012) 


(a) For installation(s)/location(s) cited in the contract, contractors shall ensure Common Access 
Cards (CACs) are obtained by all contract or subcontract personnel who meet one or both of the following 
criteria: 


(1) Require logical access to Department of Defense computer networks and systems in 
either: 


(i) the unclassified environment; or 
(ii) the classified environment where authorized by governing security directives. 


(2) Perform work, which requires the use of a CAC for installation entry control or 
physical access to facilities and buildings. 


(b) Contractors and their personnel shall use the following procedures to obtain CACs: 


(1) Contractors shall provide a listing of personnel who require a CAC to the contracting 
officer. The government will provide the contractor instruction on how to complete the Contractor 
Verification System (CVS) application and then notify the contractor when approved. 


(2) Contractor personnel shall obtain a CAC from the nearest Real Time Automated 
Personnel Identification Documentation System (RAPIDS) Issuing Facility (typically the local Military 
Personnel Flight (MPF)). 


(3) Contractor personnel will proceed to the nearest CAC issuance workstation (usually 
the local Military Personnel Flight (MPF) with the DD Form 1172-2 and appropriate documentation to 
support their identification and/or citizenship. The CAC issuance workstation will then issue the CAC. 


(c) While visiting or performing work on installation(s)/location(s), contractor personnel shall wear 
or prominently display the CAC as required by the governing local policy. 


(d) During the performance period of the contract, the contractor shall: 
(1) Within 7 working days of any changes to the listing of the contract personnel 
authorized a CAC, provide an updated listing to the contracting officer who will provide the updated listing 


to the authorizing government official; 


(2) Return CACs in accordance with local policy/directives within 7 working days of a 
change in status for contractor personnel who no longer require logical or physical access; 


(3) Return CACs in accordance with local policy/directives within 7 working days following 
a CACs expiration date; and 


(4) Report lost or stolen CACs in accordance with local policy/directives. 
(e) Within 7 working days following completion/termination of the contract, the contractor shall 
return all CACs issued to their personnel to the issuing office or the location specified by local 


policy/directives. 


(f) Failure to comply with these requirements may result in withholding of final payment. 
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PERFORMANCE WORK STATEMENT 


Space and Missile Systems Center’s 
Space Acquisition Transformation Support (SMC SAT) 
Performance-Based Work Statement 
10 April 2018 


SECTION 1 DESCRIPTION OF SERVICES 


1.0 Description of Services. The contractor shall execute their three-step approach. 


@ Assessment: Ө Recommendations: © implementation Pian: 


These actions will be completed in partnership with SMC’s Space Acquisition Transformation (SAT) team within 90 
days and translated into materials that SMC can share with stakeholders at key milestones (e.g., April SECAF 
announcement, May Congressional briefings, SMC June industry day). By the end of the 90-day period of 
performance, the contractor will complete a data-driven baseline of the SMC “as-is” state and a design of the 
future operating model in terms of the structure, processes, workforce, and culture. The contractor will capture all 
findings, recommendations, initiatives, and change management plans into a playbook and set of materials that 
SMC can use to communicate to internal personnel, senior SMC, USAF, and DoD leaders, and external stakeholders 
as needed. SMC will be able to announce the new org and begin the process of transitioning employees into the 
new model by the end of the 90 day period of performance. 


1.1 Phase 1- Assessment. In the first phase, the contractor will apply proven tools and analytic approaches to 
baseline SMC’s “as-is” current state, comparing it to commercial and government benchmarks and best practices. 
Taking a rigorous, fact-based approach to both organizational performance and health (or an organization’s ability 
to align around and achieve its strategy goals) will ensure that SMC can design the operating model in a way that 
minimizes guessing and faulty assumptions, demonstrates quantifiable progress to the workforce and external 
stakeholders, and makes the case for longer-term changes that require time and resources within SMC and the 
Pentagon. These analyses will identify opportunities for SMC to increase collaboration, agility, and innovation, 
while reducing inefficiency, bottlenecks, and other “morale killers.” The contractor will focus its analysis on the 
following levers: 

a) Structure (current SMC model): The contractor will use ЕШ - MckKinsey’s integrated solution that 
unlocks insights in an organization’s people data and enables accelerated, data-driven org design 
decisions — to create a single complete “as-is” view of SMC’s current org structure and workforce. The 
contractor will map SMC’s workforce size, location, reporting lines, management spans and layers, 
functions, and other structural characteristics, and determine how these features support or detract from 
the mission and strategic aims. As the contractor begins to engage the workforce, it will also conduct 
social network analysis using its Influencer tool to identify relationships and key change agents. Using 
these analyses, it will identify pain points in the current structure (e.g., suboptimal spans, shadow 
functions) and determine opportunities for improvement. 

b) Structure (proposed SMC construct): In this phase, the contractor will help the SAT pressure-test SMC’s 
conceptual org design to determine the degree to which it will improve the pain points identified 
previously and meet SMC’s aspirations. The contractor and the SAT will refine the construct (if needed) 
and figure out how it will work. As part of this assessment, the contractor will compare the proposed 
structure to leading innovative organizations in the private sector (e.g., Silicon Valley tech companies), 
examining how they stand up agile teams and make collaborative models work seamlessly. The contractor 
will use иш to test, refine, and bring the proposed construct to life and compare it to alternatives. 


с) Processes: Тһе contractor will work with the SAT апа subject matter experts (SMEs) to identify and map 
the current state of high-priority processes — identifying key accountabilities, hand-off points, and 
bottlenecks. Using the contractor’s process-mapping tool based on discrete event simulation software, 
the contractor will outline the highest frequency/highest risk processes, and identify the quantitative 
impact of changing the org construct, increasing decision making speed, reducing handoffs, and other 
variables. The contractor will identify ways to reduce non-value adding work and streamline these 
interactions to improve speed, agility, and collaboration. Our external advisors (e.g., General Bob Kehler) 
who know the broader space landscape well, will work with the SAT to identify improvement 
opportunities. 

d) Workforce: The contractor will use 5 | tools to assess workload imbalances, conduct 
workforce skills and competencies assessments, and identify pain points in the talent system and strategy. 
Ш.Д tool (integrated with | platform) will allow SMC to match talent to roles in the 

new org construct and improve the performance review process and succession planning. The а 

will assess how elements of the talent system (e.g., recruiting, 

onboarding, rewarding performance, learning and development, career pathing and promotion, 
retention) support strategic goals and fuel the operating model. Finally, the contractor’s team of world- 


will offer insights to 


the working team and the SAT. 
е) Culture: Organizational health (і.е., how organizations align, execute, and renew themselves to 
sustainably achieve performance aspirations) is critical. The contractor will use its 
Бикен to quantify and assess SMC’s culture. Тһе contractor will then conduct an “agile 
assessment” to determine how SMC performs against the 18 practices commonly found in agile 
organizations. The contractor will work with the SAT and SMC senior leaders to identify targeted ways to 
meaningfully improve SMC’s culture. 


During the assessment phase, the Contractor will set up visits for the SAT to “go and see” best-in-class 
organizations (e.g., Google, ING) to learn from how they run their operations. The contractor will also hold two 
workshops - first with the SAT and then with SMC’s senior leaders — on the current state and comparison to the 
desired future state. These will be highly interactive sessions, with opportunities to absorb visually engaging 
representations of the current state and discuss implications with cross-functional and non-hierarchical groups. As 
a result, the contractor and the SAT will codevelop a set of insights for ways to increase efficiency and enable SMC 
to dominate in space. 


1.2 Phase 2 - Recommendations. Building on analyses of SMC’s internal capabilities and comparisons against 
commercial/government benchmarks, the contractor will develop actionable recommendations to improve the 
operating model. The contractor will work closely with the SMC task force to discover potential ideas, then debate 
and refine them together; when the contractor and the SAT cannot reach a shared view, the contractor will 
describe key concerns or risks to mitigate. The contractor will focus on four key areas: 

a) Structure: After pressure-testing the proposed organizational concept and comparing it to leading models, 
the contractor will use identified improvement areas to co-create a refined construct. The contractor will 
help evaluate proposed alternatives based on leading organizations’ approaches, identify strengths and 
risks associated with each option, and describe tradeoffs at key intersections in the new model (e.g., key 
accountabilities, decision rights, resource allocation implications). The contractor will tweak the new 
model’s design to ensure it aligns with optimal management spans and layers and reduces workforce 
redundancies (based on OrgLab mapping results). Finally, the contractor will develop recommendations 
for governance bodies and decision-making mechanisms to ensure the new model operates seamlessly. 

b) Processes: Based оп the contractor's mapping of “as-is” core processes and the key pain points, 
bottlenecks, and barriers to collaboration, the contractor will conduct a rapid process redesign exercise to 
reduce lag-times and improve coordination іп the new model. Focusing on high-priority processes (i.e., 
the greatest level of pain and strategic impact), the contractor will bring in experts to work with the SAT 
to hold “Water Through the Pipes” workshops. In these sessions, the contractor will run scenarios for 
relevant individuals to test, practice, teach, and improve the new processes. 


с) Workforce: Relying оп insights from its workload imbalance analysis, skills and capabilities mapping, and 
talent system assessment, the contractor will determine the highest- priority initiatives to improve SMC’s 
workforce strategy and approach. The contractor will ensure the people strategy aligns with the new 
operating model. 

d) Culture: Based on the assessment and benchmarking and agile practices assessment, the contractor 
will identify the highest organizational health priority practices to improve. The contractor and the SAT 
will co-design targeted culture-change initiatives to help the workforce improve against these practices — 
based on the contractor’s catalogue of proven interventions but tailored to fit SMC’s context. A key to 
success in this phase will be senior SMC leaders understanding the desired behaviors and how to role- 
model them in the new org. 


During this second “sprint,” the contractor will hold two workshops - first with the SAT and then with SMC’s senior 
leaders — on the recommendations for improving SMC’s operating model. The contractor will provide actionable, 
feasible recommendations tailored to SMC’s context and goals but informed by the contractor’s understanding of 
industry and government best practices. 


1.3 Phase 3 - Implementation Plan. In the final phase, the contractor will leverage its strength in end-to-end 
operating model transformations and focus on building a detailed action plan for SMC. Using Phase 2’s set of 
actionable recommendations for refining the operating model, the contractor will now detail the work required to 
transform recommendations into fully-integrated components of the new model. The contractor will focus on 
ensuring SMC’s workforce characteristics and culture are able to support and fuel the new construct, identifying 
steps to achieve sustainable, long-term change. 


To ensure the SMC team has the capabilities and tools they need to lead the transformation without external 
support, the contractor will build action plans that address: aligning the top team, engaging key stakeholders, 
inspiring and unleashing change agents, and balancing initiatives into a manageable portfolio. Activities in this 
phase will include: 

- Develop a prioritized list (i.e., portfolio) of actions and initiatives that enable SMC to achieve the “to-be” 
state - sized by impact, sequenced based on best practice transformations, and assessed for risk. 

- Describe changes required їо SMC’s workforce and culture to sustainably support the future operating 
model, and how SMC could implement changes over time (including headquarter-level changes and 
rationale). 

- Quantify and document potential impediments to SMCs efficiency due to internal constraints and external 
policies, regulations, and practices; and, identify key risks to successful implementation and mitigation 
strategies to minimize them. 

- Create an implementation roadmap, including the set of initiatives, timing, milestones, resources 
required, risks, and mitigation plans. 

- Develop a communication plan with multiple views — one targeting internal personnel, one targeting 
senior stakeholders outside of SMC, and one for the public. 

- Conduct a capability-building session for the SAT and identified key influencers on the new operating 
model, how it will work, how to tell their “change stories,” and how to role-model desired behaviors to 
make the new organization work. 


During Phase 3, the contractor will conduct working sessions with the SAT and SMC senior leaders — as well as 
change agents throughout the organization identified during the assessment and recommendation phases — on 
implementation and communications plans, risk mitigation strategies, ways to lead the change going forward, and 
how to track progress and improve. 

SECTION 2 GOVERNMENT FURNISHED WORKSPACE 


2.0 The Government will provide a conference room at LAAFB. 


SECTION 3 GENERAL INFORMATION 


3.1 Contract Personnel. 


3.1.1 Contract Manager: 
The Contractor shall submit the name, email address and telephone number of the Contract Manager and on-site 


contractor personnel to the Contracting Officer within two days of contract start date. The list shall be kept 
current throughout the life of the contract. 


3.1.2. Contractor Manpower Reporting Application (eCMRA) 

The Contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for 
performance of services provided under this contract via the secure data collection site (i.e. Contract Manpower 
Reporting Application). The contractor shall register in eCMRA within 30 days of contract award. The contractor is 
required to completely fill in all required data fields using the following web address http://www.ecmra.mil. 
Reporting inputs will be for the labor executed during the period of performance during each Government fiscal 
year (FY), which runs October 1 through September 30. While inputs may be reported any time during the FY, all 
data shall be reported no later than October 31 of each calendar year. Contractors may direct questions to the 
above eCMRA help desk. Information from the secure web site is considered to be proprietary in nature when the 
contract number and contractor identity are associated with the direct labor hours and direct labor dollars. At no 
time will any data be released to the public with the contractor name and contract number associated with the 
data. Data for Air Force service requirements must be input at the Air Force CMRA link. However, user manuals 
for government personnel and contractors are available at the CMRA link at http://www.ecmra.mil. 


3.1.3. Identification of Contractor Employees. All contract personnel attending meetings, answering Government 
telephones, and working in other situations where their Contractor status is not obvious to third parties are 
required to identify themselves as such to avoid creating an impression in the minds of members of the public that 
they are Government officials. They must also ensure that all documents or reports produced by Contractors are 
suitably marked as Contractor products or that Contractor participation is appropriately disclosed. 


3.1.4. Organizational Conflict of Interest (OCI). Contractor and Subcontractor personnel performing work under 
this contract may receive, have access to or participate in the development of proprietary or source selection 
information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, 
etc.) or perform evaluation services which may create a current or subsequent OCI as defined in FAR Part 9.5. 


(1) Access To and Use of Government Information. If the Contractor, in the performance of this contract, 
obtains access to information such as plans, policies, reports, studies, financial plans, or data which has 
not been released or otherwise made available to the public, the Contractor agrees that without prior 
written approval of the Contracting Officer, it shall not: (a) use such information for any private purpose 
unless the information has been released or otherwise made available to the public, (b) compete for work 
based on such information after the completion of this contract, or until such information is released or 
otherwise made available to the public, whichever occurs first, (c) submit an unsolicited proposal to the 
Government which is based on such information after such information is released or otherwise made 
available to the public, or (d) release such information unless such information has previously been 
released or otherwise made available to the public by the Government. 


(2) Access To and Protection of Propriety Information. The Contractor agrees that, to the extent it 


receives or is given access to proprietary data, trade secrets, or other confidential or privileged technical, 
business, or financial information (hereinafter referred to as “proprietary data”) under this contract, it 
shall treat such information in accordance with any restrictions imposed on such information. The 
Contractor further agrees to enter into a written agreement for the protection of the proprietary data of 
others and to exercise diligent effort to protect such proprietary data from unauthorized use or 
disclosure. 


(3) Non-Disclosure Agreement. In addition, the Contractor shall obtain from each employee who has 
access to proprietary data under this contract, a written non-disclosure agreement which shall provide 
that employee shall not, during his/her employment by the Contractor or thereafter, disclose to others or 
use for their benefit, proprietary data received in connection with the work under this contract. The 
Contractor will educate its employees regarding the philosophy of Part 9.505-4 of the Federal Acquisition 
Regulation (FAR) so that they will not use or disclose proprietary information or data generated or 
acquired in the performance of this contract except as provided in this PWS. 


(4) Subcontracts. The Contractor shall include this or substantially the same clause, including this 
paragraph, in consulting agreements and subcontracts of all tiers. The terms “Contract,” “Contractor,” 
and “Contracting Officer,” will be appropriately modified to preserve the Government’s rights. 


(6) Remedies and Waiver. For breach of any of the above restrictions or for non-disclosure or 
misrepresentation of any relevant facts required to be disclosed concerning this contract, the 
Government may terminate this contract for default, disqualify the Contractor for award or for 
subsequent related contractual efforts, and pursue such other remedies as may be permitted by law or 
the contract. If, however, in compliance with this paragraph, the Contractor discovers and promptly 
reports an OCI or potential OCI subsequent to contract award, the CO may terminate this contract for the 
convenience of the Government if such termination is deemed to be in the best interest of the 
Government. 


(7) Modifications. Prior to contract modification, when the PWS is changed to add new work or the 
period of performance is significantly increased, the CO may require the Contractor to submit either an 
OCI disclosure or an update of the previously submitted disclosure or representation. 


3.1.5. Retainability. Personnel provided under this contract/task order are critical to the mission and shall be 
considered “key personnel”. The Contractor is expected to minimize employee turnover with respect to personnel 
performing under the PWS. The Contractor must notify the CO within 24 hours of any change of personnel 
performing under this contract. Any replacement personnel proposed must meet all minimum qualifications 
outlined in this PWS and shall be filled within two (2) weeks. The Government may request to review the 
candidate’s résumé for replacement personnel prior to the time the personnel change is expected to occur. The 
Contractor is responsible for providing personnel with the appropriate expertise in the related field described in 
the PWS. 


SECTION 4 ORDER DELIVERABLES 


Baseline of “as-is” state of SMC against ГӘ тет areas (І.е., 24 Мау 2018 sok SAT 
structure, processes, workforce, culture), with 
compilation of relevant data 


2 | Comparison of SMC to commercial and government 24 May 2018 SMC SAT 
benchmarks COR 

Access to assessment tools (cc. ( for continued use 24 May 2018 EF SMC SAT 
COR 


Ы анааан іалай ull lll 
СОВ 

Interim report, workshop materials, and senior leader 
briefing materials on the “as-is” baseline COR 

pase 2 Recommendations, ав 


Phase 2: Recommendations 


Revised org structure (the new construct), with implications 7 June 2018 1 SMC SAT 
identified — including how tradeoffs will be COR 
made, optimal spans and layers for key roles, governance, 

and decision-making mechanisms 


High-level mapping of core processes, tested, practiced, and | 7 June 2018 5 ЅАТ 
improved by key SMC stakeholders 


Culture-change initiatives designed with charters and owners | 7 June 2018 зис ЅАТ 


Interim report, workshop materials, and senior leader 7 June 2018 1 SMC SAT 
briefing materials on actionable recommendations COR 


Phase 3: Implementation Plan 
ы Implementation roadmap, including key initiatives, timing, 
milestones, resources required, and risks COR 
and messages for various stakeholders COR 
12 | Transformation playbook capturing the aspiration, “as-is” 21 June 2018 1 SMC SAT 
analyses, “to-be” recommendations and COR 
initiatives, implementation roadmap, and communications 
plan 
13 | Materials that сап be used to convince senior leaders (e.g., 21 June 2018 1 SMC SAT 
SAE, CSAF/SECAF, DSD) of the changes that ШЕСЕ 
need їо be made 
14 | Capability-building sessions for key SMC and transformation 3 July 2018 SMC SAT 
ieee кеек ee | 
Final report, workshop materials, and senior leader briefing ee | eae | 
materials on implementation plans COR 


SECTION 4 PLACE OF PERFORMANCE 


4.0 Performance may commence at on-site and off-site facilities. The primary place of performance will be Los 
Angeles Air Force Base with some performance at the contractor’s facility. The Government will provide space to 
facilitate interactions and effective communication with stakeholders. 


SECTION 5 PERIOD OF PERFORMANCE 


5.0 The term of this Order will be for a base period of 90 days with performance starting on 23 April 2018 and 
ending on 23 July 2018. 


SECTION 6 RECOGNIZED HOLIDAYS 
6.0 The Contractor is generally not required to provide services on the following days: 
New Year’s Day 


Labor Day 
Birthday of Martin Luther King Jr. 


President’s Day 
Memorial Day 
Independence Day 
Columbus Day 
Veteran’s Day 
Thanksgiving Day 
Christmas Day 


